Co-design Working Group - Stage 3
Dubbo: Dubbo Neighbourhood Centre
Wednesday 19th November 2019
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CO-DESIGN WORKING GROUP 3: PARTICPANT HANDOUT

9:00am - 9:20 am

Welcome & introductions

Aim of today: To have fun and explore recovery and the challenges and needs of people with
mental health conditions when connecting with living a fulfilling life in the community of their choice.
9:20 am - 9:40 am

Overview of the Project and Co-design Working Groups
Overview of the Draft CEEP Framework and who the learning
materials are being made for
Topic/video 1 – What is Recovery?

10:20am to 10:40am

Morning Tea

10:40am - 11.40am

Topic/video 2 - Community Inclusion
Topic/video 3 - Supports and Services
Topic/video 4 – Embracing Change

11.40am – 11.50am

10 Minute Break

11.50am – 1pm

Topic/video 5 – Creating Healing Environments
Topic/video 6 – Empowerment
Reflections on the project’s co-design process
Next steps
Planning for final CDWG

1:00pm - 2:00 pm

Networking Lunch

2:00pm

Workshop Ends
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Date and Location
Wednesday 19th November 2019
9:00am – 2:00pm
Dubbo Neighbourhood Centre
Dubbo
Present
Tina Smith, Project Manager - MHCC
Yvette Segal, VET Instructional Designer - MHCC
Rebecca Lewis, Project Officer - MHCC
1. Mark – Consumer Participant (trial participant)
2. Robyn – Consumer Participant (trial participant)
3. Anne – Consumer Participant (trial participant)
4. Ashley – Consumer Participant
5. Renae – Consumer Participant
6. John – Consumer Participant
7. Bec – Consumer Participant
8. Michael – Consumer Participant

Note: Excluding MHCC staff three people had attended the trial and most had not.
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Introduction
Tina opened the day and welcomed participants; all participants briefly introduced themselves and
said a little bit about what brought them to the day.
Overview of the CEEP Project and Co-design Working Groups
The attendees included seven new participants, so the start of the day included an overview of the
CEEP project, briefly explaining the findings of the first two co-designs. This also provided a recap
for past participants.
During the overview Tina described the project process, summarising the experiences and finding of
the first two co-designs. Tina provided the group with an evaluation report from the previous codesign and set about setting expectations for the day.
Overview of the Draft CEEP Framework and who the learning materials will be available to.
Tina explained the that Draft CEEP Framework did not change much in the leadup to the trials other
than adding content depth and that we are awaiting trial evaluation findings from The University of
Sydney and the co-design 3 feedback to further refine the learning materials.
The learning materials are primarily targeting Community Workers but also others (ie, volunteers
and peers – the later of whom are people with lived experience who may be in paid or unpaid work
roles).
Tina explained that we want to have conversations about the key skills that Community Workers,
volunteers and peers need to have to better support people living with mental health conditions to
have a fulfilling life outside of a funded NDIS package.
Co-design Working Group participants that attended the trial were asked to share their experiences
of the trial.
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1. Topic/video 1 – What is Recovery?
Participants were shown video 1.
After watching the video Tina explained that the learning outcome of the video is currently for,
‘Community Workers and others to understand the importance of hope, purpose and meaning
when healing from the impacts of a mental health condition’.
Participants were asked if this outcome feels right and then asked, “What are the most important
elements that Community Workers and others need to know about ‘What is Recovery’”?
Comments were scribed on butchers’ paper, which was left on the wall throughout the workshop, for
complete transparency in the co-design process participants were invited to read the butchers paper
and could recommend edits if they felt their comments were interpreted incorrectly.
The Dubbo participants had very positive feedback about the video and the messages in the video.
During the discussion the participants made the following comments about the messages they
particularly liked in the videos and how this reflects what they feel are the most important elements
others need to know about recovery.
The following are participant comments:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Life to live even if you are unwell
Ask if people are not travelling well
Always check that someone’s ok – regular contact/ human contact is important
1 day at a time
You are treating the person not the illness
Same respect as anyone else (as someone with a physical illness may get)
Looking forward not back
Support, ask how people are
Recovery is not A to B
Everyone’s experience is different
Help to live this day / life
Warm, non-clinical chats
Meaningful social connections
Discovery not recovery
The process of growing into the person you would have been without the trauma.
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Participants felt that the message of recovery and empowerment could be linked together. Other
important messages inclued the following
•
•
•

Always good to show there is light at the end of the tunnel
Help them to live “this day” – rather than set a time frame for recovery
Its important to exlore new, be curious, look for growth opportunities.
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2. Topic/video 2 – Community Inclusion
The group viewed the Community Inclusion video and were advised that the current outcome we
are seeking to achieve is that ’Community Workers and others understand the importance of
supportive environments in recovery’.
The group were then asked if this outcome is correct and to comment on the following “What are the
most important elements that Community Workers and others need to know about ‘Community
Inclusion’”?
The following comments were scribed on the butcher’s paper:
•
•
•

•
•
•
•

Doesn’t have to be clinical/professional. Just general conversation.
Social groups/ connection
It can be daunting to attend a social group alone. A support person to be with you/ sit with
you – not do it for you but be with you (while you are getting used to attending community
groups/ activities)
Not going to get it all from 1 person, you can’t rely on just 1 person as they may leave your
life
Common experiences
Needs to be more volunteer services in more remote areas
We are all human, all have a place, all belong

Other comments noted on the day are as follows:
•
•
•
•

Simple conversation is so important, ask “do you want to have a coffee and a chat”
Empowering – ask someone to come with you
Connect with people with common experience = acceptance, no stigma
Just be there and listen

The group had overall positive feedback with the video and the messages in the video.
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3. Topic/video 3 - Supports and Services
The group viewed the Supports and Services video and were advised that the current outcome we
are seeking to achieve is that ‘Community Workers and others have greater knowledge of
supports and services outside of the NDIS and acute mental health services’.
The group were then asked if this outcome is correct and to comment on the following: “What are
the most important elements that Community Workers and others need to know about ‘Supports
and Services’”.
The following comments were scribed on the butcher’s paper:
•
•
•
•
•
•
•
•

Not everyone can go on to the internet
Warm referrals (hand someone over, don’t just pass them on)
Listening to people
Knowing the system. Where to refer or find someone who knows the system.
Match up services/ share information
Don’t know to know everything but find out
Remote areas don’t have coverage for “apps” internet
Community back into community.
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4. Topic/video 4 – Embracing Change
The group viewed the ‘Embracing Change’ video and were advised that the current outcome we are
seeking to achieve is that ‘Community Workers and others are aware of new approaches and
practices in the mental health, NDIS and ILC environment’.
The group were asked to think about, “What are the most important elements that Community
Workers and others need to know about ‘Embracing Change’”?
Note -Tina advised the group that Embracing Change was formerly titled “Mental health, the NDIS
and ILC” and after strong feedback from the last co-design we changed the title to a more positive,
plain English, title, making sure to drop the acronyms. The learning outcome has changed from
understand to ‘aware’ after feedback indicating learners would not be expected to ‘understand’
mental health, NDIS and the ILC.
The following comments were made:
•
•
•

It’s evolving, evolve with us
How to access the NDIS, criteria
Greater knowledge access on PHN services.

Additional feedback from the ‘Embracing ‘Change’ video:
•
•
•

Services NSW/ links to services, find connections for people
Some websites try to avoid personal contact and “push off” people,
Steer people towards how to access NDIS/ advise on what the National Psychosocial
Support provides, how to access to local PHN’s. etc.
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5. Topic/video 5 – Creating Healing Environments
The group viewed the Creating Healing Environments video and were advised that the current
outcome we are seeking to achieve is that ‘Community Workers and others understand
importance of trauma informed care and practice’.
The group was then asked to think about, ‘What are the most important elements that Community
Workers and others need to know about ‘Creating Healing Environments’?
Note - Tina advised the group that the topic/ video was previously titled ‘Trauma Informed Care and
Practice’, however, after feedback from the previous co-design the topic was changed to ‘Creating
Healing Environments’.
The following are comments from participants:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Listening, leave space for people to express what they want to express
Diffuse situations, break if someone is triggered
Let the person set the pace
Need to understand “what is trauma” that it creates structural changes in the brain.
o Not just in your head
Don’t take it personally if someone gets upset
Speak kindly don’t rush them
Say “Thank you for sharing, that must have been hard”
It’s ok to ask/ you don’t need to “fix” it
Be willing to learn and try
Be open minded think outside the square
Be willing to say sorry if you get it wrong
Practice self-care / be aware of vicarious trauma / support people can be triggered too
Don’t judge, disbelief
Listen to their truth, their reality
Different reactions, look for changes.

Additional comments noted on the day:
•
•

Notice changes in people/ triggers – be aware triggers can be anything
Do not judge someone for feeling triggered, to them the experience is very real.
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6. Topic/video 6 – Empowerment
The group viewed the Empowerment video and were advised that the current outcome we are
seeking to achieve is that ‘Community Workers and others understand self-direction as a key
recovery tool’.
The group was then asked to think about, ‘What are the most important elements that Community
Workers and others need to know about ‘Empowerment’?
Tina advised the group that the topic/ video was previously titled ‘Self-management’, however, after
feedback and a strong dislike of the term self-management from previous co-design groups the
topic was changed to ‘Empowerment’.
The following are comments from participants:
•
•
•
•
•
•
•
•
•
•
•

Let the person drive
Don’t fix it for them
Give them the tools to help themselves
“be there” to sit beside them
Let them make the choices even if they make mistakes
Walk with them, guide them
Can be damaging to fix everything all the time
As they learn, step back
Modelling behaviour
Helping with digital literacy
Be aware of taking on too much.

Other comments noted on the day
•
•
•
•
•

Ask permission to offer any level of help
Ask what they want to work on, may not be your first choice
Anyone can help someone to “get through the day”
Know that nobody can be everything to one person – you can’t do it alone. Need support/
connections from all people they contact.
You do not have to be a guru for someone, just be there, listen “don’t be a jerk”.
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Conclusion
The third Dubbo co-design had seven new participants, many who expressed incredibly positive
feedback about the co-design. As well as being a chance to provide input into the videos, the codesign was an opportunity for discussion on themes of mental health and recovery. This provided a
chance for personal capacity building which was reflected in the evaluations on the day. The
feedback on the videos was incredibly positive and majority of the elements the group presented as
priority learning outcomes for Community Workers and others are being incorporated in the videos
and other learning resources. The participants were particularly pleased to have several familiar
rural faces represented in the videos.
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The participants’ provided an in-depth critique of the videos. A complicating factor may have been
that for most participants the videos were viewed outside of the context of the trial and related onehour training course. The videos will be used outside of face-to-face training by some people
moving forward and thus we should strive to adjust against this feedback.

Next Steps
Along with the recommendations made in The University of Sydney’s trial evaluation report and
feedback from the MHCC CEEP Advisory Group and the MHCC CEEP Monitoring and Evaluation
Working Group the CEEP project team are working towards finalising the “Supporting Community
Connection” CEEP learning opportunities.
This includes working with “Lights, Camera, Business”, the video production company to address
the suggested changes to the videos.
The CEEP project has the following activities remaining:
•
•
•

2 more webinars – the next one is on the 26th of February 2020 and will provide an update on
the trial of new learning materials and will continue the process of co-designing these resources.
Fourth Co-design Working Group for Sydney and Dubbo – April 2020 (date to be confirmed)
Third of three webinars – May 2020 (date to be confirmed).
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