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Advanced Diploma of  
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CHC60308 

Be the leader  
that inspires you!



Current and emerging managers from 
the community sector are invited 
to engage in a dynamic and unique 
course based on Daniel Goleman’s 
Emotional Intelligence theory. This 
course will provide a variety of useful 
and practical tools which will increase 
effectiveness as a manager and 
enhance leadership skills. 

Course outcomes:
The program will provide you with 
invaluable insights and strategies 
that will maximise your management 
strengths and improve the way you 
demonstrate your leadership skills.

�� Understanding how Emotional 
Intelligence influences your 
leadership potential  

�� Responding flexibly to differing 
Behaviour Styles within your team

�� Enhanced skills in leading, 
managing and developing others

�� Understanding power, control and 
influence

�� Developing strategic responses to 
conflict

�� Harnessing reflective practice to 
develop your performance and 
management capacity 

�� Increased staff management and 
negotiation skills

Eligibility
This course is suitable for new and 
existing managers in community 
services including frontline 
supervisors, team leaders, program 
managers and coordinators. 

Participants must have the 
opportunity to supervise staff 
throughout the program.

Completion pathways

1 	 New managers or managers 

‘acting-up’ in a management role 

with less than 2 years experience

�� 12 month program

�� Total of 10 days face to face 

training and workplace based 

activities

2 	For experienced managers with  
2 or more years experience

�� 6 month “Express” program

�� Total of 8 days face to face 
training and workplace based 
activities

Costs
Due to a new government incentive, funding 

may be available for this course equating 

to a saving of over $3,000, reducing fees to 

$764 per person for the 6 month course and 

$1528 per person for the 12 month course. 

Applicants may also be eligible to apply for a 

scholarship. See website for further details.

Enrol 
now: 

Register your interest now! Log-on at

www.mhcc.org.au or call 9555 8388 (ext 106)
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